District Health Assessment for Multiple District 354 through March 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 88 0 88 0% 2 8 -6 2363 0 2363 247 307 -60 -2.48% 2,494 27 32% 20 72 38% 70% 13% 23% 28 13 GLT,GMT,GST
354B 169 0 169 0% 4 5 -1 6269 0 6269 579 596 17 -0.27% 6,441 37 17% 26 67 0% 0% 1% 14% 31 15
354C 84 0 84 0% 4 6 -2 2079 0 2079 556 212 344 19.83% 1,799 25 38% 3 64 50% 65% 5% 36% 19 13 2nd VDG
354D 204 0 204 0% 9 9 0 6629 0 6629 949 438 511 8.35% 6,798 32 21% 14 36 78% 0% 2% 3% 58 25
354 E 103 0 103 0% 0 2 -2 3732 0 3732 289 382 93 -2.43% 3,898 36 16% 34 5 50% 0% 0% 14% 25 13 2nd VDG
354 F 74 0 74 0% 2 0 2 2002 0 2002 326 254 72 3.73% 1,864 27 24% 0 0 0% 0% 0% 12% 0 0 2nd
VDG,GLT,GMT
,GST
354G 49 0 49 0% 1 0 1 2606 0 2606 198 92 106 4.24% 2,592 53 2% 0 0 0% 0% 0% 0% 15 5
354 H 50 0 50 0% 1 3 -2 1529 0 1529 138 191 -53 -3.35% 1,605 31 20% 9 50 0% 20% 8% 14% 23 6 2ndVDG
821 0 821 0% 23 33 -10 27209 0 27209 3282 2472 810 3.07% 27,491 33 21% 16 294 42% 15% 3% 13% 199 90
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District Health Assessment for Multiple District 355 through March 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

355 A 147 0 147 0% 3 2 1 7135 0 7135 823 846 -23  -0.32% 7,634 49 5% 5 77 100% 0% 1% 32% 79 16 GLT,GMT,GST

355 B1 81 0 81 0% 0 1 -1 3427 0 3427 345 234 1M 3.35% 3,456 42 7% 2 15 100% 19% 98% 7% 0 0 GLT,GMT,GST

355 B2 62 0 62 0% 0 0 0 2116 0 2116 188 83 105 5.22% 2,098 34 18% 0 0 0% 0% 0% 0% 14 4 1stVDG

355 B3 70 0 70 0% 1 0 1 3203 0 3203 211 119 92 2.96% 3,241 46 7% 0 0 0% 0% 0% 4% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST

355C 105 0 105 0% 3 1 2 4981 0 4981 413 492 -79  -1.56% 5,331 47 6% 10 19 100% 0% 0% 14% 19 9 1stVDG,2nd
VDG

355D 86 0 86 0% 1 3 -2 2979 0 2979 554 324 230 8.37% 3,110 35 16% 8 30 67% 0% 1% 26% 25 9 1stVDG,2nd
VDG,GLT,GMT
,GST

355E 56 0 56 0% 0 1 -1 2082 0 2082 155 128 27 1.31% 2,187 37 9% 18 35 100% 0% 0% 4% 0 0 GLT,GMT,GST

607 0 607 0% 8 8 0 25923 0 25923 2689 2226 463 1.82% 27,057 43 9% 8 176 88% 2% 13% 16% 137 38
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District Health Assessment for Multiple District 356 through March 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 17 0 117 0% 1 4 -3 4585 0 4585 655 394 261 6.04% 4,562 39 5% 8 31 75% 3% 2% 8% 35 8 GLT,GMT,GST
356 B 80 0 80 0% 1 6 -5 1995 0 1995 225 334 -109 -5.18% 2,261 25 40% 22 126 100% 0% 0% 3% 20 7 GLT,GMT,GST
356 C 102 0 102 0% 0 4 -4 4622 0 4622 396 747 -351  -7.06% 5,878 45 9% 25 152 25% 0% 0% 16% 46 12 GLT,GMT,GST
356D 104 0 104 0% 0 0 0 3803 0 3803 307 237 70 1.88% 3,881 37 12% 0 0 0% 0% 0% 15% 27 9
356 E 106 0 106 0% 1 1 0 4999 0 4999 363 406 -43  -0.85% 5,274 47 3% 44 0 100% 0% 0% 3% 27 10 GLT,GMT,GST
356 F 99 0 99 0% 2 3 -1 3480 0 3480 354 234 120 3.57% 3,502 35 19% 29 73 67% 27% 0% 3% 0 0 GLT,GMT,GST
608 0 608 0% 5 18 -13 23484 0 23484 2300 2352 -52 -0.22% 25,358 39 13% 22 382 72% 5% 0% 8% 155 46
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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